STANCO CREDIT UNION, LIMITED


Report of the Board of Directors – Year Ended October 31, 2009
The Board of Directors of the Stanco Credit Union Limited is pleased to report the results for our 61st fiscal year ended October 31, 2009.  As of October 31, 2009 we were able to pay an Interest Rate of .15%. Although a great decrease from previous years this is very competitive when compared with other financial options and is reflective of the current financial situation. We maintained our internal secured loan rate at Stanco Credit Union Prime plus 0.75%, Unsecured Line of Credit at Stanco Credit Union Prime plus 2.00% and Mortgage secured Line of Credits at Stanco Credit Union Prime with a second charge and Prime less .75% with a first charge. We also set our minimum prime rate at 3.50% to ensure an adequate income yet still provide attractive loan rates for our members
The following table summarizes our financial results for the year ending October 31, 2009 as compared to previous years.

	
	2009
	2008
	2007
	Change

08 - 09
	% Change

08 - 09

	Membership
	469
	493
	502
	(24)

	- 4.9%



	Savings Capital
	3,197,485
	2,776,526
	2,352,844
	420,959
	+ 15.2%

	Value of Loans Outstanding
	1,480,925
	1,011,626
	669,779
	469,299
	+ 46.4%

	Value of Loans Granted
	1,155,301
	698,464
	398,102
	456,837
	+ 65.4%

	Total Income
	80,504
	128,016
	133,660
	(47,512)
	-37.1%

	Total Expenses

(excl bad debt exp & income tax)
	70,055
	63,225
	68,128
	6,830
	      +10.8%

	Total Interest Paid
	4,469
	62,382
	63,001
	(57,913)
	- 92.8 %

	Interest Rate Paid
	.15
	2.60
	3.00
	(2.45)
	- 94.2%


Some of the positive key indicators were; Savings Capital increased 15.2%, Loans Outstanding Increased 65.4% and Loans Granted increased 65.4%. There was a modest decrease in Membership of 4.9%. Declining Prime rates during the year resulted in a decrease in Income of 37.1%. The largest negative factor with income was a 68.1% decrease in investment income. Total Expenses were up 10.8% the majority of which is related to staff expenses and training.
The average prime rate decreased 2.58% yet we were still able to achieve a Total Interest Paid rate of .15% as compared to 2.60% last year, a decrease of 94.2%. This is one key measure for members and this rate is very competitive with savings accounts at other institutions. 
Last year we introduced a new product called the MORTGAGE ALTERNATIVE which has once again assisted in overall positive loan growth. With the reduced rates of return on Term Deposits held with Credit Union Central we must pursue loan growth in order for us to pay a better rate to our members. General Manager Wayne Bohnet has been able to maintain a good relationship with members resulting in continued confidence in our Credit Union which is reflected by the positive results. Wayne continues his focus on providing good service to our membership and loan portfolio. This year we reactivated our US dollar account which provides a better exchange rate for our members.
We believe the fundamental objectives of your Credit Union have been met;
· Provide attractive interest rates for low risk, liquid savings deposits

· Provide competitive rates for loans

· Provide a high standard of personal and responsive service

We also believe your Credit Union remains a secure and convenient service for its members.
The Board would like to thank the members for their support and acknowledges the efforts of the volunteers who are critical to the operation of our Credit Union.
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The Board wishes to thank Dave Blizzard for his long term commitment to the Stanco Credit Union. He served on the Board for over 10 years and only gave up his position due to a work assignment that took him out of the country. His insight and dedication to the credit union is greatly appreciated.
We extend our thanks to Wayne Bohnet, General Manager. Again this year, Wayne brought his wealth of knowledge and experience to the credit union and is working hard to capitalize on every opportunity that presents itself. We very much appreciate his hard work at optimizing our operations and providing our members with great service. 
Esther Stainsby also deserves a big thank both for her ongoing contributions and organizing this meeting every year. 

We also acknowledge the continued, long term support of Chevron Canada Resources, which is key to our success, as well as the other companies such as SemCAMS who employ many of our members.
Looking forward:
The Job Sharing arrangement for our General Manager position with Robert (Bob) Desruisseaux is going well. Bob has many years of Credit Union experience and brings that additional expertise to the office. Our thanks go to Bob as well for his hard work and knowledge sharing.
With the current financial situation we will be challenged to maintain our income stream, which is returned to you as members. We have made great progress on increasing loans and are attempting to maximize our return on deposit funds. The Board encourages each of you to fully utilize the services offered by your credit union. We will continue to be vigilant in managing our costs and look for new opportunities.
As I say every year, with the exception of the General Manager position, shared by 2 individuals, every position on the Board and the Audit and Finance Committees are filled by members who volunteer their time to operate your credit union. Remember to say thanks when you have dealings with them and Wayne or Bob. We encourage each member to consider how to become personally involved and challenge yourself to take an active part in the credit union.
Respectfully submitted,

C. J. (Chris) Lough

President

Stanco Credit Union, Limited







